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SUBJECT: IMPROVEMENTS TO NMCI TRANSITION 
 
ADMINISTRATIVE MESSAGE 
  
ROUTINE        
  
R 200214Z NOV 01 ZYB PSN 862445M29 
  
FM PEO IT WASHINGTON DC//00/01// 
  
TO DON CIO WASHINGTON DC//JJJ// 
DON CIO WASHINGTON DC//JJJ// 
CNO WASHINGTON DC//N6// 
CNO WASHINGTON DC//N6// 
CINCLANTFLT NORFOLK VA//00/01/N4/N6// 
CINCPACFLT PEARL HARBOR HI//00/01/N4/N6// 
CINCPACFLT PEARL HARBOR HI//00/01/N4/N6// 
CINCUSNAVEUR LONDON UK//00/01/N4/N6// 
CINCUSNAVEUR LONDON UK//00/01/N4/N6// 
COMUSNAVCENT//00/01/N6/N65/N65B// 
COMUSNAVCENT//00/01/N6/N65/N65B// 
COMNAVSEASYSCOM WASHINGTON DC//00/01/03/05// 
COMNAVAIRSYSCOM PATUXENT RIVER MD//00/01/N4/N6// 
COMNAVAIRSYSCOM PATUXENT RIVER MD//00/01/N4/N6// 
COMNAVAIRLANT NORFOLK VA//00/01/N4/N6// 
COMNAVAIRPAC SAN DIEGO CA//00/01/N4/N6// 
COMNAVSURFPAC SAN DIEGO CA//00/01/N4/N6// 
COMNAVSURFLANT NORFOLK VA//00/01/N4/N6// 
COMSPAWARSYSCOM SAN DIEGO CA//00/01/PD16/08/PD17// 
COMSPAWARSYSCOM SAN DIEGO CA//00/01/PD16/08/PD17// 
COMNAVDIST WASHINGTON DC//00/01// 
COMNAVDIST WASHINGTON DC//00/01// 
COMNAVLEGSVCCOM WASHINGTON DC//00/01/6// 
COMNAVSAFECEN NORFOLK VA//00/01// 
COMNAVSAFECEN NORFOLK VA//00/01// 
COMOPTEVFOR NORFOLK VA//00/01// 
COMOPTEVFOR NORFOLK VA//00/01// 
DIRSSP WASHINGTON DC//00/01/16// 
DIRSSP WASHINGTON DC//00/01/16// 
FLDSUPPACT WASHINGTON DC//00/01// 
FLDSUPPACT WASHINGTON DC//00/01// 
NAVHISTCEN WASHINGTON DC//00/01// 
NAVHISTCEN WASHINGTON DC//00/01// 
NAVOBSY WASHINGTON DC//00/01// 
NAVOBSY WASHINGTON DC//00/01// 
NAVPGSCOL MONTEREY CA//00/01// 
NAVPGSCOL MONTEREY CA//00/01// 
NAVSTKAIRWARCEN FALLON NV//00/01// 
NAVSTKAIRWARCEN FALLON NV//00/01// 
NAVWARCOL NEWPORT RI//00/01// 
NAVWARCOL NEWPORT RI//00/01// 
NCTSI SAN DIEGO CA//00/01// 
NCTSI SAN DIEGO CA//00/01// 



USNA ANNAPOLIS MD//00/01// 
USNA ANNAPOLIS MD//00/01// 
BUMED WASHINGTON DC//00/01/09// 
BUMED WASHINGTON DC//00/01/09// 
PEO CARRIERS WASHINGTON DC//00/01// 
PEO SURFACE STRIKE WASHINGTON DC//00/01// 
PEO EXW WASHINGTON DC//00/01// 
PEO MUW WASHINGTON DC//00/01// 
PEO SUB WASHINGTON DC//00/01// 
PEO THEATER SURFACE COMBATANTS WASHINGTON DC DET B//00/ 
     01// 
PEO THEATER SURFACE COMBATANTS WASHINGTON DC DET C//00/ 
     01// 
PEO THEATER SURFACE COMBATANTS WASHINGTON DC DET D//00/ 
     01// 
PEOASWASM PATUXENT RIVER MD//00/01// 
PEOASWASM PATUXENT RIVER MD//00/01// 
PEOTACAIR PATUXENT RIVER MD//00/01// 
PEOTACAIR PATUXENT RIVER MD//00/01// 
PEOTACAIR PMA TWO SEVEN TWO DET JACKSONVILLE FL//00/ 
     01// 
PEOTACAIR PMA TWO SEVEN TWO DET JACKSONVILLE FL//00/ 
     01// 
PEOTACAIR PMA TWO THREE ONE DET NORTH ISLAND CA//00/ 
     01// 
PEOTACAIR PMA TWO THREE ONE DET NORTH ISLAND CA//00/ 
     01// 
NCTF-CND WASHINGTON DC//00/01/31/34// 
COMNAVFACENGCOM WASHINGTON DC//00/01/63// 
COMNAVFACENGCOM WASHINGTON DC//00/01/63// 
COMNAVMETOCCOM STENNIS SPACE CENTER MS//00/01/N6// 
COMNAVMETOCCOM STENNIS SPACE CENTER MS//00/01/N6// 
COMNAVSECGRU FT GEORGE G MEADE MD//00/01/N6// 
COMNAVSPACECOM DAHLGREN VA//00/01/N6// 
COMNAVSPECWARCOM CORONADO CA//00/01/N6// 
COMNAVSPECWARCOM CORONADO CA//00/01/N6// 
COMNAVSUPSYSCOM MECHANICSBURG PA//00/01/07/41// 
CNET PENSACOLA FL//00/01/CIO/T3// 
CNET PENSACOLA FL//00/01/CIO/T3// 
DISA WASHINGTON DC//D25// 
COMNAVCOMTELCOM WASHINGTON DC//00/01/N3/N61// 
COMNAVRESFOR NEW ORLEANS LA//00/01/N6/N62// 
COMNAVRESFOR NEW ORLEANS LA//00/01/N6/N62// 
COMNAVPERSCOM MILLINGTON TN//00/01/01EE/014// 
COMNAVPERSCOM MILLINGTON TN//00/01/01EE/014// 
SPAWARSYSCEN CHESAPEAKE VA//00// 
SPAWARSYSCEN CHESAPEAKE VA//00// 
SPAWARSYSCEN CHESAPEAKE DET SAN DIEGO CA//00// 
SPAWARSYSCEN CHESAPEAKE DET SAN DIEGO CA//00// 
SPAWARSYSCEN SAN DIEGO CA//60/D63/D83/D87// 
NRL WASHINGTON DC//5500/5540/5544// 
NRL WASHINGTON DC//5500/5540/5544// 
SPAWARSYSCEN CHARLESTON SC//00// 
SPAWARSYSCEN CHARLESTON SC//00// 
COMSC WASHINGTON DC//00/01/N6// 
COMSC WASHINGTON DC//00/01/N6// 
ONI WASHINGTON DC//00/01/54/61// 



PRESINSURV NORFOLK VA//00/01// 
PRESINSURV NORFOLK VA//00/01// 
PEOSTRKWPNSUAVN PATUXENT RIVER MD//00/01// 
PEOSTRKWPNSUAVN PATUXENT RIVER MD//00/01// 
PEOSTRKWPNSUAVN DET WPC WASHINGTON DC//00/01// 
PEOWTPO CHERRY PT NC//00/01// 
PEOWTPO CHERRY PT NC//00/01// 
PEOTACAIR PMA TWO SEVEN TWO DET JACKSONVILLE FL//00/ 
     01// 
PEOTACAIR PMA TWO SEVEN TWO DET JACKSONVILLE FL//00/ 
     01// 
COMMARFORRES//G6// 
COMMARFORRES//G6// 
COMMARFORLANT//G6// 
COMMARFORLANT//G6// 
CG MCCDC QUANTICO VA//G6// 
CG MCCDC QUANTICO VA//G6// 
COMMARCORMATCOM ALBANY GA//G6// 
COMMARCORMATCOM ALBANY GA//G6// 
MITNOC QUANTICO VA//OPS// 
MITNOC QUANTICO VA//OPS// 
COMMARFORPAC//G6// 
COMMARFORPAC//G6// 
CG MCRC QUANTICO VA//G6// 
CG MCRC QUANTICO VA//G6// 
CG TECOM QUANTICO VA//G6// 
CG TECOM QUANTICO VA//G6// 
CMC WASHINGTON DC//C4/CP/AR/MRA/AVN/IL/PA/PPO/PR// 
CMC WASHINGTON DC//C4/CP/AR/MRA/AVN/IL/PA/PPO/PR// 
COMMARCORSYSCOM QUANTICO VA//C4I// 
COMMARCORSYSCOM QUANTICO VA//C4I// 
  
UNCLAS //N0000// 
  
MSGID/GENADMIN/PEO IT WASHINGTON DC// 
  
SUBJ/IMPROVEMENTS TO NMCI TRANSITION// 
POC/KEVIN MCNALLY/PMW164-12/COMSPAWARSYSCOM SD/-/TEL:619-524-7580 
/EMAIL:MCNALLYK@SPAWAR.NAVY.MIL// 
  
RMKS/1. THIS COORDINATED PEO-IT/PMW164 MSG PROVIDES INFORMATION ON 
THE UPDATED ASSUMPTION OF RESPONSIBILITY (AOR) AND CUTOVER READINESS 
CHECKLISTS FOR NMCI TRANSITION. 
  
2. REVIEW OF 1.0/1.5 TRANSITIONS TO DATE INDICATES THAT MANY 
CLAIMANTS HAVE EXPERIENCED SIGNIFICANT TIME IN THE AS-IS 
ENVIRONMENT. THESE PROLONGED AOR TO CUTOVER TRANSITION PERIODS ARE A 
MUTUAL DISADVANTAGE FOR BOTH ISF AND DON. ACCORDINGLY, WE HAVE 
INITIATED SEVERAL PROCESS IMPROVEMENTS TO REDUCE RISK OF IMPACTING 
MISSION REQUIREMENTS. A SIGNIFICANT IMPROVEMENT THAT IS BEING 
IMPLEMENTED FOR INCREMENT 2.0 AND BEYOND SITES IS TO MINIMIZE THE 
TIME IN THE AS-IS ENVIRONMENT BY IMPOSING A GOAL OF 60 DAYS BETWEEN 
AOR AND CUTOVER. OTHER PRE-AOR ACTIVITY IMPROVEMENTS INCLUDE THE 
FOLLOWING: 
  
A. INCREASED EMPHASIS ON INFORMATION EXCHANGE BTWN THE SITES AND ISF; 
B. EARLY ATTENTION TO LONG LEAD ACTIVITIES; AND, 



C. ASSESSMENT AND DESIGN OF THE AS-IS ENVIRONMENT. 
  
3. WE WILL ACCOMPLISH THE 60 DAY GOAL BY PROCEEDING TO AOR AND/OR 
CUTOVER ONLY WHEN ALL KEY MILESTONES/EVENTS HAVE BEEN ACCOMPLISHED 
AND ENDORSED BY THE SITE/CLAIMANT. UNIQUE CIRCUMSTANCES THAT IMPOSE 
A LONGER TRANSITION PERIOD WILL BE ADDRESSED ON A CASE BY CASE 
BASIS. ALL EXCEPTIONS TO THE 60 DAY GOAL SHOULD RECEIVE SENIOR 
COMMAND SCRUTINY. 
  
4. AVAILABLE TOOLS TO MEASURE PROGRESS AND AID DECISION MAKING 
ARE THE AOR/CUTOVER CHECKLISTS AND AOR/CUTOVER READINESS REVIEWS 
(ARR/CRR). THE CHECKLISTS ARE CURRENTLY POSTED ON THE EDS WEBSITE 
AT: HTTP:/WWW.EDS.COM/NMCI/TRANSITION.HTM. THE CHECKLISTS SHOULD 
BE UTILIZED TO PREPARE FOR THE READINESS REVIEWS BY THE CLAIMANT, 
ISF AND PMO. THE FORMAL ARR SHOULD BE CONDUCTED AT AOR MINUS 45 
DAYS AND THE CRR SHOULD BE CONDUCTED AT CUTOVER MINUS 15 DAYS, 
RESPECTIVELY. 
  
5. INCREMENT 1.5 CUSTOMERS SHOULD USE THE CHECKLISTS FOR AOR AND 
CUTOVER PREPARATION EVEN IF THE RECOMMENDED DATES ARE ELAPSED. THE 
USAGE OF THE CHECKLISTS WILL ENSURE THAT KEY CUTOVER EVENTS ARE 
BEING ADDRESSED. QUESTIONS ON THE ABOVE SHOULD BE ADDRESSED TO THE 
COGNIZANT PMO CUSTOMER PROJECT MANAGER. 
  
6. YOUR CONTINUED SUPPORT FOR THE NMCI PROGRAM IS APPRECIATED.// 
  
BT 
NNNN 
  
 


